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Revitalization Plan |

Orangeville & Headwaters Minor Baseball Association







A Brief Overview - The OHMBA

Prior to the pandemic, the OHMBA was one of the fastest growing youth baseball leagues in Ontario over the past decade (having experienced a
200% growth), and one of the fastest growing youth sports organization in Orangeville. In the fall of 2019, a newly expanded Executive was
established to help take baseball in Orangeville to the next level, including the introduction of many new key roles, all focused on providing the
best possible baseball experience to our 800 members.

Our Vision

Our Mission
dwat h ages

"l et's Go Bengals"

#Ready2Roar
#Community #Leadership #Development
#BengalsPride




The Shack Story

years, the building simPly known as 'The Shack’ has been a vital part of the Orangeville & Headwaters Minor

Basebal Association operations. The building is 'owned b¥]the Association (while it résides on the French School

@;,:;,a" erty, with the diamonds being maintained by the Town}, and it provides a space for

equipment/ umform storage, snack bar operations, and restrooms for our members playing games at the

springbrook diamonds. As our Association continues to grow, The Shack is in need of significant upgrades and
provements to allow us to continue to serve our members.
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» Our storage area needs a major overhaul to allow for more equipment storage space.

+ After having sat for two years since the pandemic started, and years of wear and tear from the hard water,
our bathrooms are in need of an u;gﬁv,rade; including replacing fixtures and installing tile to help us keep .
things clean and sanitized. The bathrooms are not currently in operation, forcing members and the public to
travel to nearby businesses for washroom facilities.

« Our snack bar area needs some upgrades to allow us to maximize our offerings to our memb,ershig. Snackbar
operations %rowde local students with the opportunity to obtain volunteer hours for their highschool
requirements

+ The addition of a possible second floor would allow us to significantly increase our space, while also
providing us with an announcer booth to enhance the exRenence for'our players, and a start celebrating the
accomplishments of the OHMBA. Somewhere to display championship banners/ plaques/tro?_hles and Hall of
Fame accolades. We'd also like to be able to start offéring some Bengals SWAG Sales from The Shack.

Unlike the facilities at some of the other Town Parks that are serviced by Town Operations, The Shack is
supported by the league and its volunteers. All operating costs/maintenance/insurance are the responsibility of
the OHMBA. Due to the growth of our Association over the past few years, the OHMBA has been paym% for
additional storage space at a separate fac1l1t)( in town (agprox. $2500 per Year). It would be financially and
operationally beneficial to our league and volunteers to be able to bring all of our supplies back under one roof.
0utsrclletsEjorage costs can be reallocated to annual maintenance costs for the building once the renovation is
completed.




A Complete “Rebranding”

Much like its physical appearance, the name of “The
Shack” is outdated and we’ve come up with a creative
way to engage our baseball community to “bring it
back to life”.

We are preparing to launch a renaming contest on our
website and social media platforms. This will give our
members an opportunity to be a part of the process
and create some excitement around the project.

The new name for the facility will be displayed on the
building once construction has been completed.




The Budget - Standard Renovation

AC Custom Reno Inc

HST Registration No.: 761890607RT0001

Estimate

Adam Sproube
Orangeville Baseball Association
TED

DESCRIPTION

Bin Rental 14 Yard
Bin Dumgp /tonne
Demalition

- storage unit

- prep works for new floor plan
- Bathroom Gut

Estimated Framing Material

Framing Labour
- Crew /day

Electrician Job Specific

- 240 for stove

- addtl outlets on exterior

- rec. as needed in 2nd story to
meet ESA

- Low-Voltage and Coax as
needed for speaker booth

Misc Electrical Material (10 x
single pole/gang items)
“Base rate for up to 10 single
devices, 1gang, single pole,
connectors, clips etc*

ESA Permit

Estimated Electrical Material

Plumbing Job Specific

N\ C

CUSTOM

- Re:re 2 x 2 pc Washroom
- Possible Floor Tie in
- to include finishes
“do be finalized once demo
complete and drain inspection
completed*
Standard 2 pc Tie In Parts
Toilet
Vanity Faucet
Single Vanity

1010

1310172022
Standard Floor Tile /sqft

Misc Tile Materials (Mesh,
Scratch coat, Thinset)

Tile - Floor Install

Subtotal:

Subtotal:

TAX SUMMARY
RATE

HST (ON) @ 13%

150.00

510.12

Subtotal: 3,484 92
3,804.12

500.00

500.00

360.00

1,000.00

Subtotal: 6,164.12
550.00

130.2

850.00
Subtotal: 1,630.22
1,114.20

21,187 46
275438

$23,941.84

NET

21,187 .46




The Budget - “ldeal Plan” 2" Floor Addition

AC Custom Reno Inc
mesl ESA

- Low-Viollage: end Coax as
needed for speaker booth

418-P05-3528

$72,798.48

accuslossna Gyl com

e Misc Elecirical Maberial (10 x d .70 214,80
GETHET Faeguiation Mo T8 1EBSS0F RIS Singhe polelgang ilems)
“Base rale for up io 10 single

desices. 1 gang. singe pale,
connecton, clips ee*

TAX SUMMARY

ESA Penmit
Estimaten Electrical Matesial

Estimate
1008
cdam Sproule Ofi 2022 Plumbing Job Specific
COrangevile Haseball Assooaton - Recre 2x 2 pe Washmom
TBD - Possible Floor Tie in
- io inchude finishes
" be finalized once dema
DESCRPTION ary RATE AMOUNT conmpiele and drain inspection
compleled®
Bin Rental 14 Yard 1 200.00 200.00 Standard 2 pc Tie In Paris z 250.00 500.00
Bin Dump ftenne 3 58.00 284.00 Tilet 2 250.00 500.00
Desmalition B 525.00 3,150.00 “anity Faucel 2 180,00 350,00
- shorage unit ) )
- prep works for new floor plan Single Vanity 2 500.00 1.000.00
- Batheoom Gut Subletsl: €184.12
Subilotal: 3,644.00 Stardard Floor Tile s 100 550 550.00
Tiusses " 10.00 1.540.00 Misc Tile Matedials [Mesh, 2 851 130.22
Estimaled Framing Material 1 ,000.00 £.000.00 Scraich cosl, Thineel)
Framing s 150000 12 000,00 Tile - Floof Install 100 850 850,00
- Crew sy Subletal: 1,630.22
Sublotal: 10.540.00 Shingles Supply and Install ] 600.00 3,000.00
Sheetrock 12 in. x 4 7t x Bt 82 15.39 85418 Baard and Batlen Sidng (Vinyl) 0 736,00 7.360.00
UiraLight Drywall Panei Sublotal: 10.380.00
Dvywall Instal jsq it 1,007 1.18 2 206,55 LYP Fioring - 435 P—
Mhuticling Taping 1,807 225 4.483.25 {secand stery only)
PrissPairi 1 2.000.00 2 000.00 VP Flooring Insiall E28 325 1.708.25
“Maaberas nol inclided” {second sty anly
R14 Sale and Sound - Supply and 1,887 210 4.183.70 Baseboand Install i 100 225 225,00
st Standard Baseboard M 100 180 350.00
lagh Profils to be finalized pror io
Sublolal: 11.907.68 coroval
Electrician Job Specific 4 145.00 3.480.00
240 flor slove B 42384

adcl cutlets on exterior

BTS04
rec, as needed in 2nd siony (o




Design

e Current - As-built e Renovation w/ 2" Floor
Addition

First Floor Second Floor




Funding Overview

The OHMBA is a non-profit organization that has
primarily been run on a minimal budget to help
keep costs low for our members. Increasing costs
related to the pandemic have forced us to raise
fees but will still leave us looking for funding
sources to complete this project. The funding
sources we are pursuing include:

- Sponsors and Naming rights

- Federal, provincial, and municipal grants

- 50/50 or Raffle

- Go Fund Me Campaign

- Private lending / short term loans (if required)
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Funding - Sponsor Opportunities

« Shack sponsors will be provided opportunities to advertise on the building and will also be
promoted on the OHMBA website and social media channels.

« PLATINUM SPONSORS (1-2) : C-Line side of building, maximum exposure to passin
traffic on Townline and C-Line. 4x8 or 5x11 signs/banners, $10,000 per year or 525,000
for 3 years. First 3-year committed sponsor will also be provided “naming rights” on the
front side of the building (Ex. “The Shack” in partnership with ABC Company)

» GOLD SPONSORS (2-4): Townline side og building, exposure to all passing traffic on
Townline. Up to 4, 5x5 signs/banners, $5000 per year or $12,500 for 3 years.

« SILVER SPONSORS (Up to 16}: School side of building, visible to members participating
on all 3 fields - Up to 16, 2x3 signs/banners, 52,000 per year or 55,000 for 3 years.

» Opportunities for sponsorships are also being provided to the contractors and sub-
contractors that will execute the renovation.

» Sponsorships can be in the form of monetary donations or providing materials/supplies to
support the renovation.

Sponsorship fees provide the right to advertise. Sign design and procurement is the responsibility of the sponsor (designs must be
approved by OHMBA Executive). OHMBA volunteers will ensure the sign is installed.



Funding - Federal, Provincial, Municipal
Grants
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Funding - 50/50 or Raffle
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Funding - GoFundMe

» A GoFundMe campaign has been established with the hope that members of the
commumt\é will help support our cause. The campaign is being promoted on our

league website (www.playbaseball.ca) as well as our Facebook and Instagram
pages.

https://gofund.me/dda602d2
Help Revitalize The OHMBA Springbrook Shack

$110 raised of $5,000 goal

4 donations

Share

Donate now

©  This fundraiser is located near you



http://www.playbaseball.ca/
https://gofund.me/dda602d2

Funding - Private lending / short-term loan
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Project Timeline

the newly rebranded and improved “shack”
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In Summary...

The Orangeville & Headwaters Minor Baseball Association has taken on a significant endeavor to
upgrade our main building and bring new life to the organization. A project of this scope
requires the support of the community to see it through to completion, and will provide
significant value to the association and it’s members for years to come.

We (OHMBA Executive) feel that we have come up with a strong plan to accomplish our goal, and
we will work tirelessly to ensure that our vision becomes a reality.

The Shack Revitalization, along with the commitment of Town Operations to complete upgrades
to our fields for the 202Z season (see 2022 approved Town budget) will confirm a pledge to our
ame and members never before seen in Orangeville. We’re excited to continue takl.n%
rangeville & Headwaters Minor Baseball Association to new heights, and we appreciate your
consideration in supporting this cause any way possible.

Sincerely,
The OHMBA Executive





